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“anN3ua4 Agile (¢9)
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Principles and Practices of Other Techniques
Agile Modeling (AM) (e.g. Database refacloring)

A Base Software Procass
(e.g. XF, RUP, DSDM, FDD, ...)

Your Software Process
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lanaved Agile

1) Agile Model value 2) Agile Model Core principle

$w lHnesiiu

o iufasafoans 0o
o 1wiuanudie lududon 0 3%u requirement w¥anitRouias ldnaaam
o 1iiu feedback angnen o uilvatmiunan y
0 uinaNuNIGaEU 19 o 1 Model anuanudnduvinniu
O LHUANMNAITNAULLAZAL o wenew g multiple model sasmRNB | NNNB
0 {AMIspUNALLIN
o SW daiiluaansvinnavan
o lvuundumazin

AM Supplement Practices
o lddumnasgiu
o dep N lvRTUuuy Wefuaeenld
o Twaa luld T leuina lthas iwnzaz lé ifoamnaa
o 11U contract (FuaeiNITuUnaNWUsAuet) weneuda contract
¥ Hlunens 1wu web service & signature a2 151141y function call ’

o M3 update code tawzaaniNilym
ASS 1.Froq .I"UlJll QURSOMpoori Q0] Iwdrecnyirieer: ¢/ v LIV q )



lanaved Agile

3) Agile Model Core Practice
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INAUAN ISNAINUY Agile

O Agile model driven development (AMDD)

Q Code Refactor : 1flun1s redesign code falvini code e l¥id lasaa3n
1 la lehedu uasaNu It

Q Pair Programming : suiinvirnudug 2 auvhanuswiiu iddedu liades
\@en 2 au,wsiuld, auddvi-auisa (@nsasaseuiu lude)

Q Test Driven Development(TDD) : (funaiialunsideu Test case 1dnu
test case noullazaapyinn1a implement code

R RHANARRISTINY
Test case No. ¥ Desc. Inputs Expected Outputs Actual Outputs Remark
1 fia pathname A=5.B=2 X=3 X=-3 X |
2 fia pathname C=8 X=2 ¥=2
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Methodologies Agile

1)Agile UP (Unified Process)
2) XP (eXtream Programming)

3) FDD (Feature Driven Development)

4) Scrum
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Methodologies Agile

1) Agile UP (Unified Process)
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1) Agile UP (Unified Process)

O Elaboration O
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production O
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Methodologies Agile

1) Agile UP (Unified Process)
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Methodologies Agile

1) Agile UP (Unified Process) Use case Library

%% Return books % %

U . .
Circulation

o ™~ Clerk
Read books,
newspaper

Purchase supplies Q

Purchasa supplis > A

Supplier
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Methodologies Agile

1) Agile UP (Unified Process)
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Methodologies Agile

1) Agile UP (Unified Process)
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1) Agile UP (Unified Process)
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Methodologies Agile

2) XP (eXtream Programming)
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Methodologies Agile

2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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2) XP (eXtream Programming)
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Dynamic

Requiremnis
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Methodologies Agile

3) FDD (Feature Driven Development)
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3) FDD (Feature Driven Development)
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o nlufiSuiAu requirements fu lud1azifdudu functional
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software _ artifact  nnydsziandedssuinduWusiuaudednislanay
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3) FDD (Feature Driven Development)
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3) FDD (Feature Driven Development)

o unnnuazwihfiuudesiiiesivaunliifaaunscurumignéas
1. Domain Manager

Pt 3 A $ (%
9|

4. Build Engineer ~
5. Toolsmith % \i % | % \i
6. System Administrator
7. Tester
8. Deployer % % \i % \i
9. Technical Writer
Each member of a feature team contributes to the design and implementation of a feature
under the guidance of a skilled, experience developer. This reduces the risk of reliance on
key developers or owners of specific classes.
Class Owners may find themselves members of multiple feature teams at the same time.

Chief Programmers are also Class Owners and take part in feature teams led by other Chief
Programmers
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FDD Process nszuiunissauile 5 seduwas FDD

Doma project Manager, Development Manager, and Chief Programmers

Initial Model
Modeling Storming
- —_——— T =
pad BN NS N
/' | Develop | | Buida | Al R
evelop urca | Plan by Design by Build by )
l an Overall Features | Feature Feature Feature /
\ Model [\ List ¥ 1 ’
\ Y, A 7N g
\\ / \\ \ V4 ~ e iy
SO ,;’ \._ﬂ—¢’ \,ii;_,/ '][._______
(more shape A list of features A development plan A design package
than content grouped into sets Class owners Completed
. and subject areas Feature set owners (add more content client-valued
An ohject to the object function
+ note < ] model)

Chief programmers and team
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4) Scrum
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4) Scrum
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4) Scrum

- mIwulzvassain (Scrum meeting) mauszansu ) Uszanm 15 ui
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(1) amw leivihay 15 ldudmdsannnadszana s
(2) SaUssino: 15130 luAnwy
(3) A nawuazies s ldiasaneunistszana v
Wnfingaan (Scrum Master) azivinmsdszannazissidunmsnausiied
PRALFRZUAAR MU szaNsa St liindunudamisaawinnazyin le
uanNNAgudunsfemsIadennus uazthena liifie lassaseinda
suiflvuauted ldane
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The Agile: Scrum Framework at a glance “ﬂlll
; Lanil
Inputs from Executives, P
Team, Stakeholders, Burndown/up m
Customers, Users m Charts

~ Daily Scrum
. Meeting

Scrum
Master

e e

4)Scum ==

Product Owner The Team

o

Sprint Review

2 @
; Team selects Task
starting at top Breakout m
3], Ftt“';"eﬁ ; as much as it
4 |I55re?:|uh:lnﬁ::i' can commit Spri d da o .
5| features to deliver by Sprint S Halivorvile P Work
ies, .. end of Sprin
: stories, . P J Backlog do not change ® 8
8 Sprint
Product Planning
Backlog Meeting | A:ll.:] A
g g For ALL prin

Retrospective
fadninzanuandasdiiniy “We're all in this together”
A typical Scrum team is 6-10 people but Jeff Sutherland has scaled

Scrum up to over 500 people
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